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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi

:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
{ PUTTING PEQPLE FIRST

0 [Publc |4publc | Inadequate Number of public. | 4 public fpublc | Achieved None None | Quartery | NMang
Partcp | parfipation | Feedback on parficipationffeed | parbpafion | partcipaton | 2 public o
dlon | sheld | communiyisues | backmeslngs | meefingseld | held nartcipafions held Speaters
comm neld (one per quart) (Smart D affe
niy applcation,
engage colecions and
ment Voter registafions

and Draft Annug

report 24-29

consultations).
Inefiectve ofsses | Resshedl | 00%msues | 100%issuesraised | esuesof | To Cuarterly | NMang
coordnafion of | raised &resoved | msuesramed | rased& K resolved. a0cess ads, | confmuous! o
jssuesraied by | dunng public resoled | dissuesrasedand | waler jobs, | yengage Mayors
communiies durn | parcipafon  resolved. electiity and | wihfhe offie
public partopation | megfingg gt cammuntie

5

12| Comm | Communica | Ineflectve Commuricaion | Communicafion | Communicat | Achieved. None Noe | 3 June | MWCom
unicafo | fon mplemeniaionof | stralegymplace | srateqy reviewed | nstategy | Communication A%, | mucation
n o |shalegy | communicafion and mplemerted | reviewed and | sivalegy reviewsd s0fice

reviewed | sirategy mplemented | and implemented
and Numberof | 4 communicaton | 1 Achieved None Nore | Cuartety | MWCGom
mplemene communicaton | events held (one | Communicatio | 12 Communicaion mucation
d ewrfsheld | perquarer] | nevems | events soffce

(press communicats | communicated.

release/conferenc {

€,

media

statements, radio

intervigws)

13 | Stengt | 3T2ward | Poorcoorcinafion of | Numberofward | 31Funchondl | 31 Funchonal | Achieved None Nore | Quarteey | MW
henng | commiees | wardcommitee | commieeshat | ward commitiees | ward 31 Funchondl ward pealers
commy | meefings | megfng and are functondl commifees | commitees affe
ny | held
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NO | Key | Baselie/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
reqrase submission of
nfafes reports
14 | Batho | BathoPele | BathoPole Estabished | Estabich Batho | BathoPele | Achieved None None | JJune | MMComp
Pele | Commifee | commifee notn | Balho Pele Pelecommitee | Commitee n | Batho Pele b | ode
Servce | mplace. | place! funcliondl | commifies n place. Commitiee in place. Sevces
Slanda place and office.
s funciond
Frame Batho Pele serve | Batho Pele RevewBaho | RevewBatho | ReviewBahoPee | Nane None | NA | NA
work sandardsnoln | senvicestandards | Pelesenice | Pelesenvice | seie standards
fo place aproved by | sandards sandards | arenplace, The
Locd counci senice standards
Govern a2 10 b evieed
ment inthe 47 quarter
None NumberofBatho | 1BahoPele | 1BathoPele | 1BathoPeewas | None Nong | Quaredy | MMCorp
mplemeniaion ol | Peleevents held | event held elentheld | event held on e orale
Batho Pele events 26 of November Senvices
A% office.
15 | Custom | Gomplant | Funciona Gomplaint Complait Complant | Achieved Nong None | Quartery | MM/Corp
e Gare | manageme | Complant managemert | management | menagement | Complaint orate
nfsysiemin | management seteminple | sstemmplace | sysemin | management Senvces
pace | systemnatinplace | premier premie place pramier | system n lace office.
Dremir
fofofical | 100% complats | 100% (%complaints | Nocomplants | None | Quartery | MM/Corp
complants | received | complints | received (0 recelved orate
responded o | number of recelied (| complaint receed | traugh he Senvices
froughthe | received numberof | Inumber of complant offe.
municpal complait recelied | management management
complaint mmberot | complant | responded) system
managemert | management | Inumber of
jstem resporded | | management
responded)
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855
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2025-202

Quarter Targels 205200

Quarter 3
targets

Progress / Actuals

Challnges

Remedial
Action

Tinea | Responsi

by

16

Comm
unty

profest

Lack of financia
means fo can
delver more capd
projectto al our
communiiies.

No of communy
profests
eipeienced
aqanst he
municipaliy

4 communiy
protests
eiperienced
against e

municipakfy.

{ communty
profests
experienced
against the

municipalty.

3 community
profests
eiperienced aganst
the municipalty.

EFF profest
was wih
regard fo e
management
of e schoal
admission
aces
dlocatons o
el nearest
communiy
leaners &t
Rifas protest
was wit the
llegaton of
nepalism n
hinng securty
personnel by
e 5t Rias
hospia
managemen,
and
Communy
from
Vergelegean
( Jane Furse
Was about
lack of
SENce
Gelvery n
therward 19.

Cortimuous
I

nt with the

communide
s

Quartery | MMMayo

15 Office.

Y of isues
resolved form
communiy
protest

100%lssues
rased dumg
rofests resolved

{00% lssues
rased duing
profests
resolied

7% protests lssues
rased and resoived
(3 ssbes raised and
2esolved], e

Communty
from
Vergelegean
( Jane Furse
Was about

Cortmuous
I

nt with the

communide
g

Quertery | MWMayo

15 Office.
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
profestswereas | lack senvice
follows: delvery in
EFFpoestwes | herward 19
wihregardfote | ther
managementoffie | memorandum
schol admission | was not
spaces allocations | handzd by the
Dthernearest | communty i
communty eaners , | sef dueto
St Ritas protestwas | disagreement
wihhe alegafon | s fom e
of nepatemin+ | sdeofthe
hirng securty | communty.
ersamnel by e
tRitas hospil
management, and
Communiy from
Vergelegeen 0
Jane Furse was
about lack o
senice delvery in
therrward 19
11| Comm Hotspotareas for | Aresswherethie | Reportonaress | Reporton | VeroelegeenC | Communty | Confinuous | Cuartery | MWNzyo
unty community profesfs | profest s faken | (nofspofs) where | areas Jane Furse from eNgaeme rs Offe.
profest Deceandthe | theprofesishas | (hofspols] | communiy protests | Vergelegeen | ntwith the
natreofprofest | fhenplace | wherethe | wasabouthckol | CJaneFurse | communtie
pofestsfias | servcedelienyin | wasabout |8
taken place | theirward. Ward 19 | Jack senvice
delvery n
theirward
Ward 19
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
= A o | A auma Poges Atk | Chleges [ Reneid | ™ |
are :

Action
1BASIC SERVICE DELIVERY

21 [MG | 100%MG |Lackofforvard | %G {0%ofMG | T3%cfMG | Achieved None Noe | June | MWWinfas
Expend | expenditre | planning ependie | eqendive | ependiure | Tohof MG A% | fuchre
fre | reported reported. aipendiue. senices/

Budget
and
Teasiy
Numberof MIG | 4MIGprogets | 4MIG Ipopctsarea | None None | JJune | MWinfas
profects mpemented | progcts | constuchon's A% | fuchre
Implementedioo | completed mplemented | siage; | project s services/
mpleted compleied | awaitng handover Buaget
pogress | fothe senace and
report rovier. fraasuny

22 | Other % RBIG {00%ofRBIG | 100%ofRBIG | Functons of SDM | NiA Ni& NA | NA
condifio egendire | ependive | expendiure
nl reported.

Crars

NumberofRBIG | AIRBIGpraects | AIRBIG | Functionsof SDM | NiA NI NA | NA

profects mplemented and | projcts

Implemeniedico | progress implemented

mpleted and progress

%W WSIG {00%ofWSIG | 100%of | Functions of SDM | NUA A NA | NA

opendiue | ependie | WEIG

reported. aipendiure

Number of WSIG | AIWSIG projects | AIWSIG | Functionsof SDM | NIA NI NA | NA

profects mplemented and | projcts

completed. | progress implemented

and progress

% INEP {00%of NEP | T3%ofINEP | Not Achieved. | The The NJune | WWinkras

ependtre | ependie | ependire | 0% NEP Monlarekoma | confiactor | 2026, | ucture

reported. aipenditure thase? | hasbeen serices/
popctis | istucted Budget
awatingte | fo and
goorovalal | shengthen freasury
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
the defaled | the
designby | resaurce
Eskom. (The | alocafion
danring | toatheve
proposalwas | fhe
accepled by | anficpated
Eskom). | completon
dale
Numberof NEP | 1INEP project | 1INEP project | Not Achieved. | The The Ldune | Mlintras
profects mplementedand | mplemented | ONEPprogct | Mohlarekoma | confrachr | 2026, | ructure
completed. | progress andpogress | implementedandin | prase2 | hasbeen senices/
pogress popctis | instucted Budget
awaiingthe | fo and
goodal | shengthen freasury
e deialed | the
desinby | resturce
Eskom. (The | alocafion
panmng | oacheve
proposalwas | fhe
ancepied by | anfiopated
Eskom). | completon
dale
23 |Mane |[10%  |PoorMantenance | Perceniage | 100%operadonal | T3% T operafiondl | None None | dune | MlWinfrs
nance of Ifrastructure | Budgeton marfenance | operafond | mainfenance budget A% | fuchre
of Mantenance | budggtspent | maintenance | spert senices/
Inirast apeatons spent budge! spert Buaget
Uchure and
Iresury
24 | Blechic Numberof 1192 households | 1192 Not Achieved. | The Galloloi | Confinuous | 30 June | MiWinfres
iy households wih | wih new nouseholds | 6%households | proectis | engageme | 2026, | fuchure
new electnty | electncty wihinew | withnew elechricy | experiencing | it with serices
connectons | comnechions. | elechrofy | comeconsand | delaysby | Eshom
conections | 00 households or | Eskomin | regarding
(Ga-Moliremains | approvingthe | capacty
wihoutelectricty. | planning | avalbily.
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
oroposal due
1o ack
capacty s
resued i
sinfcart
roject delays
legal lecricty | Numberof legal | 0 0 The municpaliyis | N N NA | NA
connecon connectons not authonsed o
(enified sl glecticty
Numberof | O3shreetihts | (3sheslights | Achieved None Nong | Quarery | MMWinfras
srecfights | mantamed | mamtaned | 03shreefighs frcture
manianed mainaned. serices
Number ofraffc | Mamtenanceof | (Jsetsof | Achieved None Nong | Quartery | MMWinfres
lghts mantamed | 03 Trafficlghs | Traffclghts | 03 sefsof Trafic frucure
mainianed | ihts maitained SeIices
Elechiofylosses | Percentageof | Reduchonol |0 The muniipaliyis | A N NA | NA
elechiity losses | elecioy losses not authonsed o
by 3% sl glechicty.
ofelectncty | Reductionof | { Themunicipaliy’s | NiA NI NA | NA
nigmuplons | elechiiy not authonsed o
reporedand | infemupfions sel dechnoiy.
altenced
25 [Fee | Uposied | Ineffecive Toupdatetne | Updsiethe | updaiethe | The Indigent Nong None | Ongoing | MMWinfras
Dasics | ndigent | implementatonal | ndigentregiter | mdigentregster | mdgent | reqister has been frucure
senice | registerin | indigent polcy egsler | updated senices/
g | place Buoget
and
Teasuy
Numberof | 6369 f 6%k | B%9of Nore None | Ongomg | MMinfas
Deneficiares | benefidares | benefiiares | benefianes fructure
riieredto [ recebefree | receveFree | receive Frea Basics senices/
ecelieFree | Basicasences | Basics senices Budget
Basics senvices SENVICES and
Ireasury
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NO | Key | Baselie/ | ChallengesWeakn | KPI for Annual Target Quartery Targets 2026-2026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
Number of Provision of FBE | 732 ndigent | 732 colectng their | Nong None | Ongoing | Budget
Denefiiaries Housefiolds | fokens on monthly and
recelved Free tageled for | basis Treasury
Basic electioty the collecion
of FBE
Number o Provision of FBIV | { Funcions of SOM | /A N NA | NA
Deneficiaries
recelved Free
Basic water
Number of Provsion of FBS | ( Funchons of SOM | N/A NA NA | NA
Deneficaries
recelved Free
Basi; saniaton
Number of Provision of 6369 | 69690 | Achieved Nong None | Ongoing | N
Denefoares | FEWR Denefoianes | 6069 of Communt
recelved Free recelie Free | Denefoaries | Senices
Basic waste Basicwagle | receive Free Basic
removal removl | waste removal
26 |Roads |3 4kmaf | Poorroad Kmofroass | 21Kmofroass | Skmofroads | Achieved None None | BJune | WiWmrag
ad |mads | nrestuchue upgraded from | upgraded fom | taed 3.6km of oads A% | fuchre
Sorm | tarmed. gaelfofer | gravelofar upgraded from SeMices
Walet ravel o far
Projects are a8
follows:
Caprieve rternal
road: Access Road
from
mathapisalSaetveld
o mampana
thabeng ; Brookiine
fomakoshaa
lajernorks n
progress; and
Madibong awaitng
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NO | Key | Baselie/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
handover o the
Sevices providr
KMofgravel | 200KMofgravel | S0KMof | Achieved None None | BJune | WiWmras
road maintaned | roads mantaned | gravelroads | 5 KM of ravel A% | fuchre
mainiained | roads mainfained Seices
KM oftamed road | 20KMoftamed | 10KMof | Achieved None None | BJune | WiWimfras
manianed | roads mantaned | famedroads | 148 KM of amed A% | ucture
mainianed | roads maintaied Seices
(Tsetane &
Phatanishwane)
New Lackof Sofpotholes | 100%of pothales | 100%af | Achieved None Nong | Quarery | MMWinfres
Indicafor | paichingiepairof | repaied (number | repaied (number | potholes | 100%of patholes fructure
pothioles of porthole of porhole repared | repairad (7 porthole serices
reported number | reporied number | (numberof | reported 7 porhole
ofporiole | of porhole porhole | affended)
attenceq) aftended) reported
number of
portale
attended)
Impraper securly | % of 00% of {W0%af | Uoofinfastruchure | None Nore | Ongomg | MhWimfras
for municpal rfrastuctre | restructure | mfastruchure | theftreported and frcture
infrastrucure Thefreported | Theftreported | Thef reported | resolved serices
andresolved | andresobied | and resolved
21 | Wasle |TOOHH | WeeyWaste | Numberof | I0I4HA {04 HH Soid | Achieved. None Nog | Quartery | Communt
Manag | S0id Wase | colecion howseholdwih | househads | Wascoleced | 1014 HiH G Wase y Senvies
ement ;‘i‘i‘;ﬁ;ﬁ aesstoonca | recived weeky E;E‘;"my ﬁc’m::[”"
Weekly mem o I ek Marchare, | Mershang, Glen
Gk agans GlenCowie | Cowie newsstand and
telolunker revsndand | gnCowie
of ousehls denCowie | maliasancs
mathalsands
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
636 Extension of waste | Number of 6269 6569 Achieved Nong None | Quartery | Communi
HHvlages | colecliontorwal | households with | HH(wlages) | Hr{wlages) | 659 HH (wlages) y Senices
| recened | aress efended wasle | recelvedweskly | recaived | recelved weskly
Weskly colectoninrurel | extended rural | weskly eitended nrd
eitended aressaganst | Waslecollection | extended ural | Waste collechon
rurel Waste fotl househalds Wasle
callction collecton
1 licensed | None compliance | Number of [ lcensedland il | 1lcensed | Achieved. None None | 3June | Communt
landillsie | wih the lcensed land fll | ste land il site | 01 licensed landill A2 | ySenioes
npkce | implemenigional | st si n place
Waste management
at
28 | Water Servce Level Numberof 8LA | NumberofSLA | 18LAwit | 28LAwih WSP | None None | 3June | MMCorp
Service Aorcementsnat | with W8P signed | witn WSP signed | WSP signed | sigred and 25 | orgle
: signed and mplemented | and mplemented | and mplemented Seices
manag implemented
ement
Number of Housenokds wih | { Funchons of SOM | NiA A NA | NA
Households with | access fo water
a0cess o basic
Wl
Unatiended sewer | Numberofsewer | 100%sewer | { Functions of SOM | NIA NA NA - [NA
New blockages Dlockages blockages
Idcator attended fo wifin | atended o win
U hours 24 hours
Falurefohonour | Amountowedto | 100% Payments |0 Functons of SOM | NiA NI NA | NA
the SLAbyboth | distictby locals | made in term of
parfies locals o ditrct | the SLA
I tems o water
SENICE DrOviSon
None compliance of | Numberof | Compliant water | ( Funchons of SOM | NiA N NA | NA
Watertreatment | compliant water | reafment plants
plants freafment plants
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi

:::s = oty RISt | Progess ks | e [ Reneld | ™ |

fargets Action
Overfioodngand | % of Stormwater | 100%of Storm | 100%of | 100%of Stom | None None | Quartery | iWmireg
lack of torm-water | drainage Waler dranage | Stomwaler | water crainage fructre
rainage manared | mananed | drange | manfaned SeMices
mainfenance maintarred
Assessmertsand | Bliecropand | Complant%of | Funchons of SOM | NiA N NA | NA
teporing riothe | green drop need | blue chop and
Syctem ndicators qreen drop tafls
3. SOUND FINANCIAL MANAGEMENT

30 [Audt | unqualfied |Pooraudtopmions |AGopnon | Unqualifed AG | Mantamed | Maintamed None Nore |3 | Budget
Quico | auat audtopmon | unqualfied | unqualiied AG audt Novemb | and
me | opinion AGaudt | opinion erdld) | Treasuy

opiion
Delay n the Submssonof | Compleand | Submssionaf | Achieved None None | 3f Buaget
submission for AP | AFSand APR b | submit AFS and | AFS and APR | ARG and APR August | and
and APR the AG AR teAG | Submied iothe AG A2) | Treasuny
withn the wifin the by the 31 of
legilged fime | legislated fime August 2025
frame fame
Insufficent AGachonpln | AGaclonpln | AGacton | AGatonplan | Nane None | 3 Budget
mplemeniaionfor | developedand | developedand | plan developed and August | and
audtacionplen | mplemented. | mplemented. | developed | mplemented A5 | Tressuy
and
mplemented.

32 |Ineguia | 10602363 | Nonecomplince | Secbon32 | Complence with | Secion 32 | Municipalty icured | None None | Quartery | Budget
o |meguar | wih management | eqendiwe | managementol | expendiwe | ROYTB000 and
Evpend | expenaiture | of MFMA section 32 | amount reported. | MFMA secfon 32 | amount Evpenditure on Treasury
e s repored. | UlFefor 03

33| Spendi | T3 Poorspendngon | eofowncaptal | 100%cfoun | Tcfoun | Achieved Nore None | NA | NA
ngon captalbudget | budget spenfl | capialbudge! | captalbudget | 75% of own capitd
capit eicludng rants | Excluding grants) | spent{ Exchuding | spent( budget spent
budget qraris) Excudng | (Excluding grants

qrants)
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NO | Key | Baselie/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
34 |Peson [10% | Poorspendngon | Percenfageof | 100%spendng | TH%spending | Achieved Nong None | 30June | Budget
nel personnelbudget | budget spenton | of budgetspent | ofbudget | 75% spending of 0% | ad
budget Dersonmel onpersoel | spenfon | budget spenton Treasury
personnel | personne
35 | Rewenu | T0% Poor % of own T0hofoun | T0%afbilled | NotAchieved | Publcworks | Muncipalty | Ongoig | Budge!
: mplementaton of | revenue colected | revenuecollected | revenue | 3% ofrevenuewas | andLocdl | s in and
colect credit control aganstthe bilng | agaimst e biling | colected | colleted Businesses | consuliatio Treasury
o polcies resulted on (revenue arerelictant | nih
D00t el amount fosenvicelpay | Magoshi on
collegion collcted 18 ferdie | the ssueof
amount biled) propery raes | businesses
fangs. not paying,
and
canfinuous
G
ot wih the
publc
works
deparment
36 |Pame [10%  |abltylopay | %oofcrediors | 100%paymentof | 100% 10% paymentof | Nane None | Monthly | Budget
ol | payment of | cediorswihin) | padwihind) | credforsonal | paymentof | credtors on al and
credior | crediors on | days days againstall | mvoices wifin 30 | credtorson | invoices within 30 Treasury
g | al mvoices VDS e allinvoices | days
wthn 30 wifin 3) days
days
i1 | The Sevcing of exsfing | % ofdeb {00%ofdebt | 100%ofdebt | O existing debtto | None None | None | None
eitent dett seniced seniced seniced | be serviced.
b
Which
defit s
senice
d
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |

fargets Action

18| Payme Nore paymentof | %oofdebtowed | 100%paymentof | 7% payment | NotAchieved. | Depariment | Confivues | Ongoing | Buaget
nfof debis by by Government | Govemment debt | of opaymentol | Publworks | engageme and
dells Govemment Dept | Dent paid Govemment | Governmentdebt | and ot wih both Treasury
by debipaid | pad. Department of | depariment
Govern urdl 5
ment Gevelopment
Dent notwilingto

pay for ther
regfiered and
noregistered
properfes.

19 | Eficien | 03supply | None complance | Number of (aupply | Achieved Nong None | Quartery | Budget
cyand | chan wih supply chan | funciona supply Establsh 3 chaln 03 supply chain and
funcho | commitiees | requlations on e | chain commitees | funchionalsupply | commifeesin | commifiees n place Treasury
naltyof | mplace | consftuion of the chiain commitess | place
supply bid commitees
chan | bids above | Tenders not Award bios within | Award bics within | Allbios above | Achieved None None | Ongoing | Budget
manag | quotchon | awardedwifin | %0days(Ecept | S0days(Except | quofabon | bidswere and
ement | tveshold | fmefames Quotaton Quotation threshold | awarded durng 03 Treasury
ol | awarded threshold) threshold) awarded
polcal | wihin 90 wiin %0 days
e | days
ance

46000 GOVERNANCE

41 | Councl | 4 Ordnary | Counal tabiity and | Numberof | 4 Ordinary [ Ordnary | Achived None None | Quartery | Speakers
Stabit | councl | non-adherenceto | orcinary councll | councl megfings | counci { Oreinary council (Offe
y | meelngs | comporatecalendar | meefngsheld | heldin megtngs held | meefings held (n

neldin accordance wilh | n accordance | the 257 of January

accordance felegslaion | whihe | 202

wih fe legislaton

lgilafon Numberf | fspecalcouncil | 1specl | Achieved Nong Nore | Quartery | Speaker’s
specid councl | meefings held | coun 2 special councl (Offce
meglings held mestngs | meefings held (n
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
the 18nof 270 of
February 2026 and
300 of March 20%5.

42 | Audt | Appomted | Noneadherenceto | Appoired Audit | AppantAud/ | Appomted | Achieved Nore None | Ongomg | MM
Perfor | Audtand | meeingschedule | and Perormance | Pefomance | Audfand | Audiand offie
mance | Peromanc Audt commitiee | Audt Performance | Perfomance Aud
Rudt | & Aua I place hudt commites n place
Commt | commee commiteg n
te | Inphce nlace

Number o 1 1 Achieved. None None | Quartery | MM
ordnaryaudt | AuditPeromanc | AudtPerfom | | offie
and Performance | ¢ Audt anoe Audt | AudtPerformance
commifee commiee commifee | Audt commitiee
mesingsheld | meetngsheld | mestngs held | meetings held 257
January 2026
Number o { specl {specal | 0 special Nore Nong MM
specil audt and | Audi/Performanc | AudtPerom | AudiPerformance Ongoing | offe
Peromance | e Aud anoe Audt | Auait commitiee
audt commitee | commifiee commitee | meefings held
meeings held | mestngsheld | meefings held
43 |MPAC | 12MPAC | None acherenceto | Numberof MPAC | 12MPAG IWRAC | Acheved Nore None | Quartery | Speakers
meetnge | annual workplan by | meefngsheld | meetngsheld | meefings held | 3 MPAC meefings (Offe
held MPAC and none held
implementadon of
MPAC resolution by
councl
Functionaltyof | Number of MPAC | Compig 4MPAC | 1MPAC | Achieved Nang None | Quartery | Speakers
MPAC reporscompled | reportsper | reports { MPAC repors (Offce
Quarter compied | compied

44 Mo |2fad | None Casesoffaud | Casesoffraud | Alfraudand | Nofraud and Nore Noe | Quarery | MMCorp
Fraud mplemenizionf | andcomupton | andcomupfon | comupion | comupfion cases orale
and AntFraudand | reported dealwithon | cases reporied & dealt services
Comupt Cormption polices quarteybass | reporedd | wihinthe 3¢
jon desltwithon | quarer
Dolis
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NO | Key | Baselie/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
and qQuartery
comi base
fee
45 | Forens | None | Nor- Implementaion | Implementabon | Implementatio | No forensic None None | Quartery | MMCorp
c implementaton of | of forensic 0f forensic nofforensic | investgation rale
Inieslg forensic mvesiiatons | imvesigafions | mvesfigations | mplemented serices
alons Invesfigatons
46 | Discip | New Prolonged or Reportonal | Reootonal | Alldsaplinary | 1 diciinarycase | None Nong | Quartery | MMCorp
nary urfnalised cases nefiuted | casesinsituted | cases insffed and rate
Cases deopinarycases | andresohved | andresohved | insfiuded and | ongoing SeIices
resalved
47 | Liiggtio | New Repotonal | Reootonal | Reportal | Thfgafioncases | None Noe | Quarery | MMCorp
s Ifigation agains! | lfgafon against | ogaton | msbfuted against orale
the municipality | he muncipalty | cases the municipalty serices
insffufed
against e
municpally
48 |IGR \GR siructuresnot | Numberaf IGR | Gomiene 191GR | Gonvened | 41GR meslings per | None None | Quartery | MM/Corp
struclur atherefoamnual | meingsheld | mesfngsper | IGR meedings | quarter convened rale
& acion plan and Quarer per quarter Seices
implementaon of
resqluton
49 |Tradbo None | Nonepariopaion | Numberof | Tradfiond Tradfondl | Traditondl Leaders | NiA N NA | NA
nl by tadtonal tradiion leagers leaders are currenfy not
Counc leaders in municipal | leaders partcipatingin | particpaing in | seming/particpating
councl paricpatedin | councl achvies | counc In councl acfties
councl aciviies | perquarter | achvilesper | inevery quarter
I aceordance Quarer any counc
with te megtngs.
leqelation
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |

fargets Action

490 | Aonual | famnual | monicpalannual | Numberofaraft | {draftannual | T oraftannual | Achieved Nong Nong | 31March | MMExec
repot | repot | reports amudreport | reporttebled | reportfabled | 1 craft annual repor 0% | e

fabled fabled efore | before counaln | before councl | tabled before Support
Defore councl n accordance with | n accordance | councl n SRV
councl aocordarcewih | thelegelafion | winthe | acoordance with fhe

the leqislation legislation | legislation.

41 | WPAC | foversight | Poor Numberof | Toversight | Toversight | Achieved. Nore Noe | Quarery | MMCorp
oversg | compled, | MPAGIOversight | oversight compled compied, | f oversight orale
| adopied | repors complled, aloptedand | adoptedand | compled, adopted Serices
report | and adoptedand | submitedwithin | submitied | by councl on the

submified supmitedwithn | the fmefiame | witinthe | 307 of March 20
witin the the tmeframe imeframe | and submited
fmeframe wiin the fmefame
9. BUILDING CAPABLE INSTITUTIONS AND ADMINISTRATIONS
i1 | Vaeanc | 214 Noefllingof | Numbercfposts | 20posis | 20posts | 2opostsfled | Asperthe Ldune | MWCop
s | Numberof | vacantpostsother | appovedand | approvedand | approvedand | againstfhe approved readvemse A | ordle
fned | thansectond7 | funced against | funded againg! | funded againgt | organogram SOBP 25-%5 | anaFast Seices
Vacancies the organogram | the organogram | the approvedand | theametwas | frack te
organogram | funded Wil 60%of | fling of the
fevacant | remaiing
oosiions | vacant
gporoved. | pasts.
The 6%
equals o 19
Vacant posts.
0filed 337 | None compliance | Number of { section { Filed (MM | Achieved. Nore None | Quartery | MM/Corp
semor | wit the MSA sechion STMM) | S7(MM) postin | postfled) | 1 MM post filed orate
managers| | requisiononthe | Managerpost | accordance wih serices
sk |apponmentol | fledhacant | the requistions
fled
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
secton 37 Number of Tild$31 | Thled§97 | Achieved. Nong None | Quartery | MM/Corp
Managers section o7 (semor (senior T filled 837 (senior orate
(senior Maagers) | managers) | managers) posts SeMices
managers) osts nosts
Manager posts | accardance wih
flled the requlafons
Allg Faluretoconduct | Number of Semor | Al apported | Al sppomted | Achieved. None None | Midyear | MM/Corp
appomted | assessmens Managers Senor Serior Allappaintea Senior ol | orale
Senior pefomance | manegers | managers | managers assessed Annual | senoes
managers aessment | assessed assessed | forboth micterm 25-
assessel conducted 26 and arnual 24-
i)
New Compliance wih | Number of $taff | 199 Apponied | 199 Appointed | Achieved Nang None | Mioyear | MM/Comp
Chapter 4 of belowsenor | Staffbelow | Stafbelow | 199 Staf below ad | ode
Muniopal Sia | managerssigred | senior serior SN0 managers Annual | senioes
Requistns pefomance | managers | managers | sioned perfomance
aeementsand | sigred signed agreements
aessedal | pefomance | perfomiance
required inervals | agreements and | agreements
Wideard | sosessedal | and assessed
annid) requred al requred
nfenvals itenval
(ayear& | (Miyear &
annud) annual
62 | Techni | 07 Lackof persomnel | Numberof | Ooofpostem | Oofpostsin | Achieved Nore Nog | Quartery | MMWinfres
l wih fechicd sklls | employessinthe | tetechnical | thetechnical | 0 fechnical pas's frucure
Capact technical departmentby | deparimentby | are flled serices
y deparfmentwih | personnelwih | personnel wit
tochnical skls | techrical skils | technical skl
g engneers | appontedeq | appoinied
fown plamners | engiesrs, and
and fechnicans | technicins
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
Inefiectve Number of A0Municipal | 10 Municipal | Achieved Nong None | Quartery | MM/Corp
mplementaionof | municipal oficals | oficials raimed | oficials rained | 10 Municipal orate
WeP fanedinlme | mlnewthWSP | inlnewih | offcals franed SeMices
wih WSP WP g with WSP
Numberof | 31 Muncipdl | 0 Thetargetwas | A NI Ldune | MMWCop
councllors | councilrs achieved inthe 1 Ak |orde
franed n fiamed i and 2 quarters serices
accordance wih | accordance with
WeP WP
Numberof raft | 1 dratannual | 1 craftannual | Achieved None Noe | 31 March | NMExec
annualtepon 24- | report 405 | reort 2425 | 1 craft annual repor b | e
Losdopiedand | adopledand | acopledand | 24-2) adopted and Support
submifed submited | submied | submitid SEMVIes
§3 [locd [12LLF  |Noneatherenceto | NumberofLLF | 12LLF 3LLF mestngs | Achieved. None None | Quartery | MM/Corp
Labour | meefings | LFF fo annual work megfngheld megfngg held. JLLF mestngs held e
Foum | convened | pln convened Seices
(LLF
§4 | Realsti | 01 Develop | Nong algnmentof | Organzational | Develop ( Thetarget s NiA NIA NA | NA
cand | Organizafo | organisafion siruciure Organzafional planed forthe 47
afiorda | nd struciure wi aproved by srueture for Quarter.
Db | stuchrefor | IDPBudget councl alipe | pprovaly
municip | approval by wih DPBudge councl
d | councl
01gan0
ams
0. LOCAL ECONOIC DEVELOPMENT
6l |LED None ToLED shrategy | DevelopReview | DevelopRevi | LED strteqy None None | 31Ngy | MMEDP
sfraeg mplemeniaiona’ | reviewed ([EDshateqy  |ewlED | reviewedin Fi]
y LED sfratgy approved by shabgy | 02005
Gouncl
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s il L oty DA ot | Pogess s | Gl [ Reneid | |
fargets Action
62 (LD |& Poor reportingof | Numberofjpb | 10.Job 0 Thetargetwas | None None | Quarery | MMEDP
sfrateg beneficanes and | opportunites | opportunites attaned n he Q1 &
y none upscalingof | crested frough | created trough VY
all municpd LED intiatves | LED mitaies
profects
64 |EPWP | 222 Poorreportingof | Numberofjob | 224 Jab 20k | Achieved None None | Quartery | NWmrag
benefciariesand | opportunites | opporuniies | opportumities | 224 Job fucture
noneupscalingof | creted fough | creafed through | cresled | opportunifes serices
EPIP ol EPWP inicfives | EPWP niiaties | trough | created through
municpal progects EPUP EPWP intiatives,
niafves
64 | CAP | 1171 Poor reporingof | Numberofjob | 1171 Job {7Jb | NotAchieved | Therewere | Epedte | Quarteey | MECP
benefiariesand | opportunites | opporunies | opportunites | 1025 opporiunies | death cases | fhe
nongupscaling of | crested frough | creted frough | sustamed | sustamedthrough | pesignations | recruitment
CWPallmuniopal | CWP ifafies | CWP miiefives | through CWP | CWP mitaives. | experienced | processes
Wards nifafves andremoval | wilh
ofoidaged | Coghstafor
people replacemern
i
65 | Cther | New Creatonofjob | Numberofdobs | Z5Numbercf | BJobs | Achieved None Nog | Quarery | MMEDP
Iniaf opportunes oealedfrough | Jobscresied | oresfed | 29 Jobscreted
& frouhober | ohersectorseq | hroughother | trough ober | though ofher
sechrs miing, retal and | sectrseq | sectorseg | sectors (22 and
Agricutwe | mining, retal and | mining, refal | development
Agricufure and applications were
Agrcuture | approved |
1. SPATIAL PLANNING
14 | SPLUM | Muniopal | Delay n the rofblshed | Establsh Muniogal | Achieved Nore Nore | 3June | MMEDP
A~ |tbwaln | appomimentof | Municipa muricipal ibunal | tbunalin | Joit cisinct A,
pace. | Inbunal members | Tnbunalin place. planning frbunel
accardance wi has been
the legilaton establshed
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NO |Key | Baseline/ | ChallengesWeakn | KPI for Annual Target Quarterly Targets 20252026 Timefra | Responsi
:::s = oty RISt | Progess ks | e [ Reneld | ™ |
fargets Action
12 | SPLUM | 04Jont | Nonestingof | Numberof { pnttobunal | O1domt | 1 ot dishc None Nore | 3June | MMEDP
A |detict | SPLUMAfbunal | trbunalsitings | stingsheld | distnc planning frbunal A
municipal held muncpal | meefing held, re
planning panmng | tnbunalwas held on
trbunal fiounal | the 31 March
siings held stings held | 20%
13| SPLUM | land Delay n e land Lang Alland | Oppleatons | None None | 3June | NWEDP
A | developme | processingofland | developmen! | development | development | received and 1k
i developmert gpplcations | applation applicafion | submitedfo the
applcafons adudicated by | adudicatedby | addicated | tbunal adjudicated
tetibund | thefbundl | bythetnbuna
74 | SPLUM | SPLUMA | SPLUMAByaws | SPLUMABy- | SPLUMABylaws | SPLUMABY- | Acheved None Noe | Quarery | MMEDP
A | Bybws | notapproved laws approved by | approved by | laws { SPLUMA by-aw
approved counci counc approved by | approved by council
by counci cunclm | m 2192020 FY
I place Dlace
15 | SPLUM | SPLUMA | SPLUMAByaws | SPLUMABy- | SPLUMABylaws | SPLUMABY- | Achieved Nore Nong | Quarery | MMEDP
A | Bybws | nofgazeted lawsqazeted | garetted laws gazefied | SPLUMA By-Gus
Qazedted npkce | qazetted on g 67
of March 2020
Hoganedi Rl %.& 29/04/20%
Municpal Manager - Dde
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